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APPRECIATIVE INQUIRY
ÅSeeks to capitalise on the positive 

aspects of an organisation

ÅFocuses on strengths and success factors

ÅA means of providing life - giving 
sustenance to all members of the group

ÅEnhances a sense of ownership

ÅAllows us to envision the future and build 
on what worked best to make that vision 
a reality
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THE JIG - SAW OF 
PROVISION

ÅA chance to get an overview of the whole 
picture

ÅWhat piece can I offer?

ÅWhat piece can someone offer me?

ÅThe missing pieces ðgaps in provision?

ÅPieces we both need ðneeds in common?

ÅWorking to put the pieces together ðmatching 
of services to needs

Donõt lose sight of the 
dream!

òThe dream 
drives the 
actionó

Jung
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Some key questions

ÅWhat worked well?

ÅWhat factors helped it to work?

ÅWhat are our critical success 
factors?

ÅWhat are our strengths?

ÅHow can we build on these 
strengths?

TAEPN Strategic Planning 
The Way Forward

ÅWhat issues should we be 
tackling?

ÅGreatest need ?

ÅMost urgent?

ÅThe way that gives me most 
energy?
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LEARNERSõ DAY

Warrenmount 

Community Education and Development

Centre

13 th June 2008

Hoped- for Outcomes of 
the Day

ÅTo explore learnersõ experience of 
the Centre and get some insight 
into what they like and donõt like 
about courses, tutors and the 
Centre

ÅTo explore what they would like to 
see in an ideal ôdreamõ centre
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Some key questions
ÅMe a success? Name one success 

story for you

ÅWhat course did I enjoy most?

ÅWhat factors helped make it so 
enjoyable?

ÅWhat kind of support did I get at 
the Centre?

ÅWho or what helped me most?


